BYRON-BERGEN CENTRAL SCHOOL
Board of Education Meeting
Thursday, March 13, 2025
6:00 p.m. — Professional Development Room
GOVERNANCE TEAM NORMS

No surprises * We are prepared, on time, and on task *
We support each other to express our thoughts in a cohesive environment *
We are objective and open minded * We always “check in”

Our MISSION at Byron-Bergen is to...
inspire, prepare, and support using the VALUES of compassion, humility, kindness, and
persistence with the VISION to change the world.

Tour of the Bus Garage at 5:30 p.m.

Page 1. Call to Order/Pledge of Allegiance
2. President’s Report

3. Academic Focus - Jr./Sr. High School

4, Student Council Report - None

5. Principals’” Comments

6. Director of Instructional Services Comments

7. Director of Technology and Assessment Comments
8. Business Administrator Comments

0. Superintendent’s Comments and Agenda Review

10. Consent Agenda (unless Board member requests removal of any item)

a. Approval of Previous Minutes
1-5 February 13, 2025
b. Financial Matters
6-26 General Fund Bills
27-31 School Lunch Fund Bills
32 Capital Fund Bills
33-39 Trust & Agency Fund Bills
c. Personnel Matters

Resignations/Retirement/Termination:
Retirement — Math Teacher — Katherine Merritt (Eff. 6/30/25)
Retirement — Spanish Teacher — Jeanne Rivera (Eff. 6/30/25)

Approvals:
40 v 2024-2025 Spring Sport Coaches/Advisors
Swimming Program Director — Sara Stockwell (Eff. 3/14/25)
41 Teacher Aide — Kennedy Beverly (Eff 3/17/25)
42 Substitute Teacher — Lydia Zaffran
d. Miscellaneous Matters

Field Trip — FFA — Camp Oswegatchie 8/3/25-8/8/25




11.

e.

CSE/CPSE Review
CSE
CPSE

Board Reports/Comments

REPORTS: Community Input Into Upcoming Budget — Business Administrator &
Superintendent
Transportation Update — Transportation Director

12.

13.

43-46

47

47-50

51
14,
15.
16.
17.

Old Business

+ 121
+ 12.2
+ 123

12.4
+ 125
+ 12.6

Policy Committee Update
Facilities Committee Update
Budget Committee

Audit Committee Update
SOAR Update

Positive Recognition

+ Designates Board will address issue at this meeting.

New Business

13.1
13.2

13.3

13.4

13.5

13.6
13.7

Approval of Policy # 7680 — Independent Educational Evaluations
Approval of Intermunicipal Memorandum of Agreement -
Gymnastics

Approval of New Course — STEM Science

Approval of New Course — General Education Work Experience
(GEWEP)

Approval of Creation of Additional Senior Building Maintenance
Mechanic Position

Approval of 2024-2025 Multi Year Purchasing Agreement (MYPA)
Approval of MOA between Byron-Bergen Central School and
Byron-Bergen Faculty Association - Mentor

Public Comment

Information/Announcements/Reports
Parental Leave of Absence — Mary Hughes (Eff. 4/10/25)

Requests Requiring Board Consideration

Review of Next Meeting’s Agenda

DATES TO REMEMBER:

03/19/25 — National Sr. Honor Society & B-B Alumni Hall of Fame Induction at 7:00 p.m.
03/20/25 - Parent Teacher Conference — % Day for K-5 only

03/21/25 - Superintendent Conference Day — No School for Students

03/26/25 — National Jr. Honor Society Induction at 7:00 p.m.

04/03/25 - Board of Education Meeting at 6:00 p.m. — Professional Development Room
04/11-21/25 - Spring Recess — No School for Students




N

Call to Order:

Members Present:

Members Absent:

Also Present:

Executive Session:

Return to Public
Session:

President’s Report:

Academic Focus:

Student Council
Report:

BYRON-BERGEN CENTRAL SCHOOL
BOARD OF EDUCATION MEETING
Thursday, February 13, 2025
6:00 p.m. — Professional Development Room

The meeting was called to order at 5:20 p.m. by Vice President K. Carlson.
K. Carlson, H. Ball, J. Cook, L. Forsyth, C. Matthews, L. Smith
D. List

P. McGee, L. Prinz, K. Loftus, R. Stevens, B; Brown, J. Back, P. Hazard,
K. Grattan, K. Kaercher, and 16 member of the audience.

It was moved by H. Ball and seconded by C. Matthews to enter executive
session at 5:21 p.m. to discuss the medical, financial, credit or
employment history of a particular person or corporation, or matters
leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or
corporation.

The motion passed 6 Yes, 0 No.

It was moved by H. Ball and seconded by L. Forsyth to return to
public session at 6:05 p.m.

The motion passed 6 Yes, 0 No.

K. Carlson said that the school has been doing great things. The band and
chorus sang the national anthem at the Amerks game. Winter sport
teams have been doing excellent. Craig Schroth was received $1,000
from RENY for microscopes. Coach Ellis received “Coach of the Year.”

None

Elementary School

The Thanksgiving Food Drive went well and 12 boxes of food items were
donated to the North Bergen Food Pantry. In November, the Elementary
school agreed to follow the Jr./Sr. High suggestions for the dress-up days
to help parents with planning. They had a dress-up week before Winter
Recess and ended the week with a sing-a-long, and Santa even came.

It was voted on that in December Student Council members would goto
homeroom classes and read a story to spread holiday cheer; after the
story they handed out candy canes to every student. In January, Student
Council was asked to take over the responsibility of the 100th Day Project;
this year they decided on the Genesee County Animal Shelter. Student




Principals’
Comments:

Director of
Instructional
Services
Comments:

Council members are also working on decorating folders that get handed
out to families that are adopting a pet.

Jr./Sr. High School

They are currently working on an “l Have a Dream” project. There is a
pep rally tomorrow to recognize the winter sport teams. There will be
games, raffles, and prizes. For March, they are working on a Pot of Gold
Food Drive.

K. Loftus reported:

- Second grade participated in a fossil dig that was done by Penn Dixie
Fossil Park and Nature Reserve.

- Student Council’s 100*" day community service project is wrapping up
and a lot of donations have been coming in.

- Read Across America is coming up March 3-7.

P. Hazard reported:

- Jade Wolf and Adam Piper advanced to the semifinals of the 2025
Poetry Out Loud Competition that was held on February 12t at
Buffalo State University. Jade was announced as the overall winner
for Western New York. She will advance to the State Finals on March
15% at the Fashion Institute of Technology in New York City.

- The Winter Formal is tomorrow.

- The 5%/6% grade band and chorus performance at the Amerks was
great and some of the older students came to help out.

- The musical Honk is three weeks away.

- The Junior class parent night was very well attended.

B. Brown gave her mid-year Instructional Services Report. She talked
about curriculum and building curriculum maps that are aligned with the
NYS Standards and creating and using assessments to drive instruction
and determine intervention needs. There are currently 100 students with
disabilities in grades K-12. Work is being done to continue to build
consistency between CSE Chairs. She also continues to help teachers by
providing PD around testing accommodations. Teachers are participating
in the Instructional Coaching Cycles with Debbie and Megan.
Superintendent Conference Days have focused on Technology
Integration, Curriculum Development, SEL Practices, Mandated Reporter
Training, and Building Goals/Initiatives. Outside agencies are also being
utilized for PD. She is also supporting the Director of Technology and
Assessment to work on the goals of the Instructional Technology Plan,
data security and reporting, and NYS Testing.

The 2024-2025 ESSA Accountability Report has been released.

The Blue Ribbon Commission is a four phase transformation approach to
the New York State Portrait of a Graduate and redefines credits,

sunsets diploma assessment requirements, and moves to one diploma
format. This has not been approved by the Board of Regents as of yet.




Director of
Technology &
Assessment
Comments:

Business
Administrator
Comments:

Superintendent’s
Comments:

Consent Agenda:

J. Back stated the practice simulation testing that was done in January
went very well. The New York State testing for ELA and Math for grades
3-8 are scheduled in April. The District Technology Committee met in
January. The review of the District Technology Plan has a revised due
date of June 2026.

L. Prinz reported the Fiscal Stress Monitoring System is a State
Comptroller early warning system for schools with fiscal problems.
Byron-Bergen is currently rated as no designation, which means there is
no sign of fiscal problems. The Budget Committee is meeting on
February 24%™. Some preliminary budget information for 2025-2026 was
reviewed.

P. McGee handed out a Cell Phone Ban letter to the Board that would be
sent to families explaining the ban that the Governor has mandated to
take effect in the fall of 2025. The Scholarship Committee met and will
increase their transparency; all students now can review the scholarships
being offered. The Committee may consider students outside the Top 10.
If any Board Member wants to be part of the senior exit projects let him
know. He thanked everyone who was able to make it to the Legislative
Breakfast at Elba. The District still has three emergency close days left.

[t was moved by H. Ball and seconded by C. Matthews that the following
consent agenda be approved:
Approval of Minutes
January 16, 2025
Financial Matters
General Fund Bills: Warrant A-42, Ck. # 26149-26155, $329,370.06
Warrant A-44, Ck. # 26156-26158, $2,861.76
Warrant A-45, Wire # 99192, $5,250.00
Warrant A-46, Ck. # 26159-26164, $19,814.23
‘ Warrant A-48, Ck. # 26054-26258, $188,426.92
School Lunch Fund Bills: Warrant C-13, Ck. # 201363, $14,262.60
Warrant C-14, Ck. # 201364-201372, $10,551.68
Federal Fund Bills: Warrant F-7, Ck. # 400589-400590, $35,245.12
Capital Fund Bills: Warrant H-11, Ck. # 2876-2888, $421,260.84
Trust & Agency Fund Bills: Warrant TA-16, Wire # 1818-1821,
Ck. # 301578-301585, $428,849.71
Warrant TA-17, Wire # 1822-1827,
Ck. #301586-301594, $480,024.53
Monthly Treasurer’s Report — January 2025
Personnel Matters
Resignations/Retirement/Termination:
Retirement — Bus Driver — Cathy MacConnell (Eff. 2/28/25)
Resignation — Teacher Aide — Deborah Amador (Eff. 1/24/25)
Termination — Cleaner — Chad Hayes (Eff. 1/9/25)




Reports:

Policy Committee
Update:

Facilities
Committee
Update:

Budget Committee
Update:

Approvals:

Substitute Teacher — Rachel DeVries

Permanent Appointment — Registered Professional Nurse (School)
— Heather Foeller (Eff. 3/3/25)

Permanent Appointment — Cleaner — Marlene Murray-Spink
(Eff. 2/26/25)

Part-Time Cleaner — Mark Demersman (Eff. 2/18/25)

Cleaner — Leigh Buckenmeyer (Eff 2/20/25)

Substitute Teacher — Julia Scroope

Substitute Teacher — Anne Sapienza

Substitute Teacher ~ Abigail Swinehart '

Miscellaneous Matters

None

CSE/CPSE Review

CSE cases as presented

CPSE cases as presented

The motion passed 6 Yes, 0 No.

Pre-K Report — Elem Principal

The UPK program at Byron-Bergen is a half day program with a morning
and afternoon option. There are 18 students maximum in each
classroom and there is a teacher and an aide. Parents have the option for
a full day with the partnership from Gillam Grant. Curriculum for the UPK
program is Really Great Reading Launch Pad for ELA and Inspire for Math.
Students also learn through play, hands-on tools, and STEM. Battelle and
Byron-Bergen created benchmarks are used for assessments.

Elementary & Jr./Sr. High Goals Update — Asst. Principals/Principals
Both the Jr./Sr. High and Elementary School goals for the 2024-2025
school year were presented in the fall. A mid-year review was done and
both building principals are confident that their goals are on track for
the remainder of the school year.

None

Met on Tuesday. The work on the lights for the parking lot at the soccer
stadium is scheduled to be completed by summer. The chiller is in the.
process of being fixed over the next few months. The Building Conditions
Survey is complete and now the District is working on the priorities of
what was listed.

Meeting scheduled for February 24, 2025 at 5:00 p.m.




S

Audit Committee
Update:

SOAR Update:

Positive
Recognition:

Approval -
Creation of
Swimming Program
Director Position

Approval -

First Reading

Of Policy # 7680 —
Independent
Educational
Evaluations

Approval —
2025-2026
Instructional
Calendar

None

Tentative date set for February 27, 2025 at 5:00 p.m. at Byron-Bergen.

Recognize at the Staff vs. Sherriff’s basketball game on March 20, 2025.

Upon the recommendation of the Superintendent, it was moved by
L. Forsyth and seconded by H. Ball to approve the Creation of the
Swimming Program Director Position. There was discussion.

The motion passed 6 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by

L. Smith and seconded by C. Matthews to approve the First Reading of
Policy # 7680 — Independent Educational Evaluations. There was
discussion.

The motion passed 6 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by
H. Ball and seconded by L. Forsyth to approve the 2025-2026
Instructional Calendar.

The motion passed 6 Yes, 0 No.

Public Comment: None

Information/Announcements/Reports: Parental Leave of Absence — Sarah Saeli (Eff. 4/11/25)

Requests Requiring Board Consideration: Getting more information on a second SRO, 10-
month, for the District.

Review of Next Meeting’s Agenda:

Adjournment:

Policy Committee Update
Facilities Committee Update
Budget Committee Update
Audit Committee Update
SOAR Committee Update
Positive Recognition

It was moved by J. Cook and seconded by H. Ball to adjourn the
meeting at 7:50 p.m.
The motion passed 6 Yes, O No.
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT
DEPARTMENT OF ATHLETICS

INTEROFFICE | MEMORANDUM

TO: PATRICK MCGEE; BOARD OF EDUCATION
FROM:  RICH HANNAN, ATHLETIC DIRECTOR:
SUBJECT: RECOMMENDATION MEMO

DATE:  FEBRUARY 3, 2025

cc: Paul Hazard

I'would like to recommend the following people serve as Coach / Advisor for the 2024-25 School
year, per the BBFA Contract

Track and Field
Girls Varsity — Ken Rogoyski
JV —Kelly Lovell

Boys Varsity - Nick Muhlenkamp
JV —David Bateman

Meodified — Grace Campbell

Golf
Varsity — Rich Hannan
JV —Roxanne Noeth

Baseball

Varsity — Matt Ellis I
JV — Matt Ellis
Volunteer — Dan Utter
Mod - Pending ’

Softball

Varsity — Steve Ball

JV — Jessica Golino
Modified — Rebekah Ireland

Tennis
Varsity — Jason Blom
Modified — Mi i
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CIVIL SERVICE POSITION
RECOMMENDATION

Upon my recommendation, \zéxemmdﬁf%ﬁ»@w , (candidate name) is hereby

recommended fo be appointed to the Q provisional* Q pro tionary** 0 permanent (check one) Civil

Service W substitute Q part-time & full-time (check one) position of ~ L& Agsked

(Civil Service job title).

* The position is considered provisional if it is a Civil Service tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list to become a probationary employee.

ok If the position is probationary, please state what the probationary period will be.
Probationary period is 5& weeks (max. 52 weeks).

The rate of paywillbe $ 1D.50 per hour 0 annum (will be pro-rated if hired after start of

fiscal school year) (check one). All other terms and conditions are per the below applicable
employment contract (check one):
I Office Personnel & Teachers’ Aides Association L Bus Driver's Association

~ LIService Employees International Union Local 200United U None Applicabie

J
~ Additional Information/Comments:

. M \S
Supervisor Signature Da

For BOE Meeting on: _ ]| 25 Candidate Start Date: 3| 17|25

| Replaces: Payroll Budget Code:

Attachments Required for Board Recommendation:
Q Civil Service Application L Reference Information
U Civil Service Approval U Fingerprint Clearance

Forms/BLANK Civil Service Recommendation Doc 10-28-21




BYRON- BERGEN CENTRAL SCHOOL DISTRICT

Elementary School
6917 West Bergen Road | Bergen, NY 14416-9747
(585) 494-1220

Kristin Loftus, Principal
Katie Kaercher, Director of Student Services
Betsy Brown, Director of Instructional Services

To: Patrick McGee
Superintendent
From: Kristin Loftus
Principal
Re: Recommendation for Substitute Teacher
Date: March 6, 2025

I am recommending Lydia Zaffran for the position of Substitute Teacher

(UPK-Grade 12) at Byron-Bergen Central School effective upon board approval. ‘

Miss Zaffran has been subbing as a teacher aide in the building and has done a
nice job. She feels that experience has made her feel comfortable starting to sub
as a teacher as well.

Elementary Principal
KL/kb

OOO Many Bees.(Qne Hive.OOO

42
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2025 7680
1of4
Students

SUBJECT: INDEPENDENT EDUCATIONAL EVALUATIONS

Parents of children with disabilities have the right under federal and state regulations to obtain an
independent educational evaluation (IEE) at public expense under certain conditions if they disagree
with an evaluation obtained by the District. ,

The District’s evaluations include psychoeducational evaluations, educational evaluations,
speech/language evaluations, occupational therapy evaluations, physical therapy evaluations and any
other educational evaluation required to develop or consider eligibility for an individualized education
program (“IEP”) as approved by the Committee on Special Education (“CSE”). If a parent or legal
guardian disagrees with an evaluation conducted by the District, the parent or legal guardian may request
an independent educational evaluation at public expense.

Definitions:
For the purpose of this regulation the following definitions apply:

a. Independent Education Evaluations (IEE): An evaluation conducted by a qualified examiner who
is not employed by the School District responsible for the education of the child.

b. Public Expense: The School District either pays the full cost of the IEE, or ensures that the IEE is
otherwise provided at no cost to the parent. (A parent is entitled to only one IEE at public expense
each time the School District conducts an evaluation with which the parent disagrees.)

c. Evaluation: The process of information gathering and analysis necessary to make a decision
regarding education program, including, but not limited to, psychological assessment,
achievement assessment, and/or specific assessments in listed service areas such as occupational
therapy, physical therapy, and speech.

Parent’s Right to an IEE at Public Expense:

If a parent or legal guardian disagrees with an evaluation obtained by the District and wishes to
obtain District agreement to pay for an independent educational evaluation, he/she must submit a written
request that the District fund the IEE. The written request must specify the specific District evaluation
with which the parent or legal guardian disagrees. The District may request that the parent or legal
guardian specify the reason for the disagreement; however, the District cannot require that the parent or
legal guardian give a reason for disagreeing with the evaluation.

(Continued)
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2025 7680
20f4
Students

SUBJECT: INDEPENDENT EDUCATIONAL EVALUATIONS

In response to a request for an IEE at public expense, the District may initiate an impartial due
process hearing to show that its evaluation is appropriate and/or that there are other reasons why it is not
responsible for the cost of the IEE, such as the IEE examiner not conforming with the District’s credential,
fee, or geographic criteria.

To be at public expense, the IEE must meet the criteria that the District uses for an evaluation,
including the cost of the evaluation based on the local geographic rate, the location of the evaluation, and
the qualifications of the examiner. Should a parent or legal guardian choose an examiner who does not -
meet the Disirict’s criteria, the parent or legal guardian will be provided the opportunity to demonstrate
that their child’s unique circumstances justify an IEE outside of the District’s criteria prior to the District
making a final determination about whether to grant the IEE request or initiate due process to challenge
the IEE request. If the hearing officer determines that the District’s evaluation is appropriate and/or
upholds the District’s IEE criteria, the parent or legal guardian has the right to an IEE, but not at public
expense.

School District Criteria for the IEE at Public Expense

a. Location: An evaluation must be conducted within ninety (90) miles of the District. A parent
or legal guardian will have the opportunity to demonstrate that his or her child's unique
circumstances justify an IEE that exceeds the District's location criterion;

b. Qualifications and Credentials: The examiner must possess, at a minimum, a current license or
certification from the New York State Education Department in the area of evaluation and
possess the requisite expertise in the content area of the subject matter of the evaluation at issue.
A parent’s request to use a specific evaluator who does not meet the qualifications and
credentials criteria may demonstrate exceptional circumstances that would justify an IEE
conducted by an examiner without the required credentials; and

¢. Reasonable Cost: The specified amount is based on a review of fees charged by providers of
such testing within the region of the Byron-Bergen Central School District. Parents and legal
guardians may demonstrate exceptional circumstances that would justify an IEE in excess of
this established cap. A parent’s intent to use a specific evaluator does not necessarily justify
the District granting a waiver to the fee cap.

The District has established a comprehensive list of qualified professionals in private practice or
employees of other public agencies who meet the District’s location and qualification critetia to whom
parents or legal guardians may go to secure an independent evaluation. This list will be provided to parents
or legal guardians upon request.

(Continued)
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2025 7680
30of4
Students

SUBJECT: INDEPENDENT EDUCATIONAL EVALUATIONS

If the District’s list is not exhaustive in terms of those minimally qualified to evaluate the specific
needs of all students in the District, parents or legal guardians are free to select an evaluator of their own
choosing, as long as the evaluator meets the District’s geographic, qualification, and reasonable cost
criteria.

Whenever an independent educational evaluation has been obtained by the parent or legal guardian,
the results of the evaluation must be considered by the CSE or Committee on Preschool Special Education
(“CPSE”) when making any decision with respect to the provision of a free appropriate public education
to the child. The evaluation will not necessarily be provided with more weight than other information and
evidence considered by the CSE or CPSE. While the District must consider the results of an IEE, it has no
obligation to adopt the evaluator’s recommendations or conclusions. In addition, the results of an IEE may
be presented as evidence at an impartial hearing.

Parents or legal guardians, in selecting an independent evaluator, should request that the evaluator
contact school officials to make arrangements for payment, classroom observations and/or discussion with
the child’s teachers.

Payment for specific services will not exceed fees typically paid by the District for similar services. In the
absence of unusual circumstances, costs will be deemed reasonable and allowable in accordance with the
following fee schedule:

Psychological Evaluation $1,000
e Cognitive functioning, Processing, Social-Emotional,
Behavior, and Achievement
o Credentials: New York Licensed Clinical Psychologist or
New York Certified School Psychologist
Achievement Evaluation (standalone) $600
e Achievement in Reading, Writing, and Math
® Credentials: New York Licensed Psychologist, New York
Certified School Psychologist or New York Certified
Special Education Teacher

Speech/Language Evaluation $300
o Receptive/Expressive Language, Articulation, F luency and
Pragmatics

e Credentials: Speech-Language Pathologist and/or Teacher
of the Speech & Hearing Handicapped

(Continued)
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SUBJECT: INDEPENDENT EDUCATIONAL EVALUATIONS

OT Evaluation
o Credentials: New York State Licensed Occupational Therapist

PT Evaluation
o Credentials: New York State Licensed Physical Therapist

Psychiatric Evaluation
¢ Mental Health Status, Thought Processes, and Cognitive Abilities
e Credentials: New York Licensed Psychiatrist

Audiological Evaluation
¢ Credentials: New York State Licensed Audiologist

Central Auditory Processing Evaluation (CAP)

o Credentials: New York State Licensed Audiologist and
Speech-Language Pathologist or Teacher of the Speech &
Hearing Handicapped

Assistive Technology

Request for Evaluation by a Hearing Officer

2025 7680
4 0f 4
Students

$300

$300

$800

$200

$350

$75  per hour
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If an impartial hearing officer requests an IEE as part of an impartial hearing, the cost of the

evaluation must be at public expense.

34 CFR §§ 300.12 and 300.502
8 NYCRR §§ 200.1(z) and 200.5(g)

Adopted: 6/6/19
Amended:
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INTEROFFICE MEMORANDUM
TO: Parrick McGEE, SUPERINTENDENT
FROM: Paur Hazarp, PrincipaL AND BETSY BROWN, DIRECTOR OF INSTRUCTIONAL SERVICES

SUBJECT: INEW COURSE PROPOSALS FOR 2025-26 SCHOOL YEAR
DATE: Frs 7, 2025

In reviewing the 2025-26 Course Catalog and the Course Proposals submitted by teachers, we are
looking to add two additional courses for next year.

Course Name: STEM Science
Department: Science
Teacher: Mr. Conine
Course Description: A course designed for students with a deep interest in science, technology,
engineering, and mathematics that want to accelerate in science learning. This is an extension of Jr. High
Science Olympiad.

- Students will complete quarterly projects related to 5 areas of science

- Engage with students in preparation for the Science Olympiad yearly competition (not all students

-may compete, but their projects will earn their credit for the class)

- Using hands-on and design aspects for building events

- Individualized preparation for different topical testing events

- Compiling resources that will be used at the competition

- Working with teammates collectively to build devices, problem solve, read graphs, diagrams, charts,

data, etc.

Course Name: General Education Work Experience (GEWEP)
Department: CTE
Teacher: Mr. Rob Kaercher

Course Description: To provide an program elective for students to reinforce employability skills and basic
educational competencies; to help students learn about the world of work while in a program where they can
shadow employers, work, and potentially earn money as well as academic credit

Generalized Education Work Experience Program (GEWEP)
e Students must be 16+, (Paid or Unpaid), .5 Credits is 150 hours per semester or 1 credit is 300
hours for the year. Instruction must be offered once a week.

a. Objectives
. Provide students with formal and ongoing workplace training at Byron-Bergen
and place students in an environment where they can receive a full time
internship or work experience.
ii.  Offer this as a practical and applicable way for students to get familiar with a
professional career(s)




1iL.

iv.
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This will meet the needs of students who are undecided about career

pathways, especially ones that require a college degree. For example, but not
limited to: education, business, law, history, communications, engineering, art

technology, etc.

£

1 Ttwill also help students who choose to go right to work in areas with
little training needed like hospitality and retail, among others.

This will become one of the most valuable classes and opportunities offered at
Byron-Bergen and act as a model for other districts. It will enhance students
career exploration and give them a jump start,
Anticipated start date is Fall, 2025

1. Added as new offering in course catalog

2. Discussed in detail at Junior Parent Night

3. Curriculum development and planning in summer

b. New York State Learning Standards

i

1ii.

iv.

Standard 1: Career Development

Students will be knowledgeable about the world of work, explore career
options, and relate personal skills, aptitudes, and abilities to future career
decisions. '

Standard 2: Integrated Learning
Students will demonstrate how academic knowledge and skills are applied in
the workplace and other settings.

Standard 3a: Universal Foundation Skills
Students will demonstrate mastery of the foundation skills and competencies
essential for success in the workplace.

Standard 3b: Career Majors

Students who choose a career major will acquire the career-specific technical
knowledge/skills necessary to progress toward gainful employment, career
advancement, and success in postsecondary programs.

c. How Work-Based Learning adds to our current curriculum

i

iii.
iv.

Initially, this course option will be offered to seniors, who are not enrolled in a
BOCES program, but have a desire to have career exposure in fields not
available to them through BOCES or ACE.

Students meet as a class onice a week and continue with their placement the
following days, as it best fits their schedule

Once established, a similar opportunity may be offered to juniors
High school credit (.5) or (1.0) will be awarded for students enrolled at the
conclusion when attendance goals are met.




; |
N
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d. Considerations

i This will not take the place of BOCES
1. Students should still be attending for these types of opportunities and
' will be paired up with Work-Based Learning through their certified
CTE teacher at BOCES. '
2. It will not include hazardous occupations
a. Common examples: Manufacturing, agriculture, construction,
automotive, healthcare, etc.
b. Idon’t have the CTE background to be the work-based learning
coordinator for hazardous jobs.
ii.  Work-Based Learning can be used for CDOS Commencement Credential
Requirements (Option 1)

1. How can we best serve students who are receiving special education
services, who may or may not be attending BOCES, but could benefit
from the professional skills being taught in the class

a. Additional support might be needed
iii.  An additional course could be added in the future: College and Educational
Planning 101 (CEP 101) for SUNY GCC credit.
iv.  Equity
1. Transportation for students without access
2. Life skills certain students prior to placement and ongoing
v.  We are the only school in Genesee County, aside from BOCES, who is offering
a formal WBL program for high school credit (See Sheet)
vi.  Transportation MUST be provided by the student. We are unable to offer
transportation to and from the job sites.

e. Running a successful Work-Based Learning Program
i Work-based learning certification is required and submitted to New York State
(DONE)
ii.  Responsibilities (Outside of current responsibilities)
L A course is taught by a certified WBL teacher
2. An advisory board is established, which include business leaders,
educators, community members, and parents
Regulate student hours to follow US. D.O.L. regulations
Approve all worksites prior to work placement.
Schedule two worksite visits for each student per semester
Meet with employers

o VW

a. Assign a workplace mentor and follow up with during and after
placement.

b. Inform employers of the limitations and scope of the student
training plan.

c. Ensure that employers and students follow confidentiality
policies.
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f. Future planning and other ideas

1L

()

Blue Ribbon Commission on Graduation Measures
a. Work-Based Learning is mentioned over 12 times.
Increase course offerings: Public Speaking, Computer Science,
Financial Planning, business courses
Additional club offerings: DECA and/or FBLA.
Recruitment of strong future employees to Byron-Bergen
a. Breathe life into Byron-Bergen Linked-In
i Post jobs and updates on page
.. Startan alumni Linked-In page where B-B alumni can
review local jobs, network, and be contacted for guest

speaking, mentoring, and internship opportunities for
students

Other tasks: Ensure the student knows the business location. Collect and store all appropriate
paperwork prior to work placement. Follow school district requirements regarding the
transportation of students. Adhere to the prohibitive occupation list. Instruct students in workplace
safety and employability skills. Provide students with feedback and career counseling. Assist
students with career planning and resume development. Retain all documentation in the student

record.
< > Respectfully submitted,

Paul Hazard
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT
OFFICE OF THE SCHOOL BUSINESS OFFICIAL

TO: PATRICK MCGEE, SUPERINTENDENT OF SCHOOLS

FROM: LORI PRINZ

SUBJECT: CREATION OF A SECOND SENIOR BUILDING MAINTENANCE MECHANIC POSITION
DATE: FEBRUARY 26, 2025

cc: RACHEL STEVENS, ROGER CALDWELL

Recommendation: The Board of Education create a second Senior Building Maintenance Mechanic
position effective March 17, 2025 for the Building and Grounds Department. Genesee County Civil
Service has already provided their approval of the District’s application to add a second position as the
first position is currently held by Mr. Baldwin.

Background: | am recommending that the Board of Education create one (1) additional Senior Building
Maintenance Mechanic position in accordance with Genesee County Civil Service. The school
currently has one existing Senior Building Maintenance Mechanic position which is held by Mr. Baldwin.
Mr. Caldwell has requested that the District create a second Senior Building Maintenance Mechanic
position to enable him to have Mr. Baldwin focus on overseeing/performing work inside the buildings,

whereas, the second Senior Building Maintenance Mechanic will focus on overseeing/performing work

outside of the buildings. However, if needed, the District does retain the right, per Civil Service, to
utilize both of these positions to oversee/perform work and to supervise all other staff with the Buildings
and Grounds department, excluding the Director of Facilities, throughout the entire Byron Bergen
campus. Below you will find a brief summary of the Civil Service approved Senior Building
Maintenance Mechanic job duties:

- Supervise and perform HVAC work

- Supervise and perform plumbing work

- Supervise and perform carpentry work

- Supervise and perform electrical work

- Supervise and perform fire and security system, PA system and communications system
work

- Supervise and perform grounds maintenance and building exterior maintenance work

- Other duties as assigned




